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The spirit of collaboration
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Today’s Priorities

Develop basic collaboration framework
Identify priority tracks and team leaders

• Decide, in general, how the E.C. will conduct 
business (includes funding and database 
issues

DRAFT OPERATIONS MANUAL

We’ve made it through two of our priorities for the day.
** We’ve made some decisions that will help us develop a 

structure for collaborating.
** We’ve verified which tracks are priority, and have identified 

some team leaders.
Our third task is big—making some decisions about the nitty gritty of how we’ll
operate as a committee, as a collaborative team.
The questions we need to address are listed in the draft operations manual, no. 7 
tab in your handouts.
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Questions?Questions?

For more information contact
Tom Cackler, Director
National Concrete Pavement 
Technology Center, Iowa State
University
515-294-8103
tcackler@iastate.edu
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