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Call to ActionCall to Action
Executive Committee Meeting
Chicago, Illinois
September 11, 2007

Tom Cackler, Director
National CP Tech Center
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Administrative Support Average Annual Budget = $307,000
(Totals for year 1 and 2 = $614,000)

Model ASAA Budget = $750,000 per year
Current Funding = 40% of modeled funding

Administration (includes project management system)
Administrative support
Database
Collaboration Connection
Communications
Outreach
Track coordination
Travel

$50,000
$40,000
$50,000
$70,000
$50,000
$30,000
$60,000
$25,000

$375,000 x 2 indirect $750,000
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Administrative Support Average Annual Model Budget =$750,000

Needed for 
one year

FHWA seed money 
for one year

Project Management System 
(15% of effort)

Communications 
(15% of effort)

Collaboration
(20% of effort)

Executive Committee Support 
(10% of effort)

Track Support
(40% of effort)

$112,500

$112,500

$150,000

$75,000

$300,000

$39,000 
(35% of total needed)

$36,000 
(32% of total needed)

$53,000 
(35% of total needed)

$60,500 
(80% of total needed)

$118,500 
(40% of total needed)

TOTAL                                                    $750,000               $307,000
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Proposed Pooled Fund Agreement
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Draft 1 Collaboration Agreement

Overall format (boxes)?

Content?

Revisions?

Other suggestions?
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Draft 2 Collaboration Agreement

Overall format?

Content?

Revisions?

Other suggestions?
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Draft 1 Action Plan (committee)

Overall format?

Content?

Revisions?

Other suggestions?
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Draft 2 Action Plan (organization)

Overall format?

Content?

Revisions?

Other suggestions?


