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Task Order #1
Sept 11, 2006 to Sept 11, 2007

$284,848

Form Executive 
Committee

Project Management 
System Plan

Develop Operational 
Manual

Stakeholder Directory

Hold Track #1 (Mix & 
Analysis) First 

Meeting

Getting Started

Permanent Database to 
Identify & Sort Research

Identify Cost to Complete

Administrative Staff 
System

Temporary Database on  
Research

Track Schedule

Team:
• CP Tech Center
• Support Group

- TDC
- CTL
- ARA
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Task Order #2
July 19, 2007 to July 18, 2008

$329,427

Support Executive 
Committee

Support Research 
Track Teams

Track 1 Mix Design
Track 2 Performance-based 

Design Guide for New 
and Rehabilitated 
Concrete

Track 3 High-Speed 
Nondestructive Testing 
and Intelligent 
Construction Systems

Track 4 Surface Characteristics
Track 7 High-Speed Concrete 

Pavement 
Rehabilitation and 
Construction

Track 11 Concrete Pavement 
Business Systems and 
Economics

2nd Year

Facilitate Discussions at Track 
Team Meetings

Submit Framework Document 
to FHWA

Identify Projects for 
Environmental Focus or Track

Assist in Planning & 
Scheduling Meetings

Identify Track Team Leaders

Team:
• CP Tech Center
• Support Group

- TDC
- Transtec Group
- ARA Prepare Recommendations to 

Initiate & Manage Business 
Track 11 to Executive 

Committee

2nd & 3rd Meetings
• Plan
• Arrange travel
• Agendas
• Facilitate Discussions
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Task Order #2
July 19, 2007 to July 18, 2008

$329,427

Support Executive 
Committee

Support Research 
Track Teams

Communications & 
Outreach

Administrative System
Maintain & Update

2nd Year Research Prioritization Plan & 
Peer Review

Develop Publication / 
Presentations

Expand Website

Collaboration Plan / 
Implementation

Team:
• CP Tech Center
• Support Group

- TDC
- Transtec Group
- ARA

Personnel Directory

Project Management Tool

Rules & Procedures

Database

Website


